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rezumat

Dupa iesirea din comunism, programele Tempus, si
ulterior Erasmus au deschis noi perspective educationale
atat pentru profesori, cat si pentru studentii meritorii de a
avea experiente de studiu Tn Europa, dar experientele
practice in birouri de arhitectura au aparut mult mai
tarziu, Tn urma cu cca 12 ani.

Programul IAESTE, activ deja de 74 de ani, are la nivel
international cel mai mare numar de schimburi prin care
se desfasoara practica profesionala in peste 80 de tari, iar
fn urma cu 2 ani a atins cca 5000 de locuri valabile in toate
domeniile tehnice. La nivelul arhitecturii aceste cifre au
crescut in ultimii 20 de ani datoritd intrarii din partea
Romaniei a Universitdtii de Arhitectura si Urbanism /on
Mincu in primii 10 ani ca membru institutional asociat, iar
n ultimii 10 ani formand un ONG IAESTE Romania aldturi
de alti 2 parteneri universitari din domeniul agriculturii si
constructiilor.
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practica profesionala

abstract

After leaving Communism, Tempus programs, and later
Erasmus, opened new educational perspectives for both
teachers and deserving students to have study experiences
in Europe, but practical experiences in architecture offices
came much later, with about 12 years.

The IAESTE program, already active for 74 years, has
internationally the highest number of exchanges through
which the professional practice takes place in over 80
countries, and two years ago it reached about 5000 places
valid in all technical fields. At the level of architecture,
these figures have increased in the last 20 years due to the
entry by lon Mincu of the University of Architecture and
Urbanism in the first 10 years as an associate institutional
member, and in the last 10 years forming an IAESTE
Romania NGO together with 2 other university partners in
the field of agriculture and construction.
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Eforturile universitatii noastre pentru
internationalizare incepute in urma cu mai mult de
50 ani de Prof. Dr. Arh. Emil Barbu Popescu, prin
puternicele conferinte studentesti care se mulau pe
o efervescenta europeanad, au pus bazele unor relatii
care in timp au dezvoltat un nou tip de invatamant
universitar competitiv bazat pe practica inca din
timpul studiilor.

Dupa iesirea din comunism, programele Tempus, si
ulterior Erasmus, au deschis noi perspective
educationale atat pentru profesori, cat si pentru
studentii meritorii de a avea experiente de studiu in
Europa, dar experientele practice in birouri de
arhitecturd au aparut mult mai tarziu, in urma cu cca
12 ani.

Nevoia de a practica in arhitectura inca din timpul
studiilor a fost introdusa in programa scolara inca
din 1996, si a fost sustinuta destul de greu initial de
catre birourile nou fondate in Romania dupa
revolutie. Pe masurda ce acestea au finceput sa
creascd, s-au alaturat initiativele internationale
sustinute de birouri mari de ex. Cesar Pelli, la care s-
a ajuns extrem de greu prin relatii personale formate
de arhitectii romani din Diaspora. Credandu-se astfel
o putere a exemplului, s-au cautat posibilitati de
dezvoltare a unui program care sa sustina o crestere
sustenabild, si apoi o constanta a acestor posibilitati
de practica internationala.

Programul IAESTE, activ deja de 74 de ani, are la
nivel international cel mai mare numar de schimburi
prin care se desfasoara practica profesionala in
peste 80 de tari, iar Tn urma cu 2 ani a atins cca 5000
de locuri valabile in toate domeniile tehnice. La
nivelul arhitecturii aceste cifre au crescut n ultimii
20 de ani datoritda intrarii din partea Romaniei a
Universitatii de Arhitectura si Urbanism lon Mincu in
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primii 10 ani ca membru institutional asociat, iar in
ultimii 10 ani forméand un ONG IAESTE Romdnia
alaturi de alti 2 parteneri universitari din domeniul
agriculturii si constructiilor.

Daca la primele prezente internationale, Romania
venea cu 10 oferte de practica in birourile de
arhitectura din tara, si 1i era foarte greu sa gaseasca
parteneri cu care sa le schimbe, in timp, observand
interesul pentru acest domeniu, si alte tari au adus
tot mai multe oferte, iar in prezent se schimba cca
400-500 de oferte in arhitectura egaland astfel
domeniul IT - unul dintre cele mai populare domenii.

Firmele de arhitectura din Romania au avut o
expansiune care fnainte de criza din 2008 a generat
o cerere de forta de munca, iar programul IAESTE
care aducea studenti straini in firme, desi a inceput
mai greu cu un maxim de 10 oferte pe an, a crescut
odata cu necesitdtile pietei in paralel cu obisnuinta
unor astfel de prezente in birou, a atins in anul 2009
o cifra de cca. 80 de oferte pe an. Numarul acestor
oferte, desi au cunoscut o mica scadere pe perioada
crizei datorita obisnuintei angajatorilor cu prezenta
studentilor straini in birourile lor a creat o constanta,
si In prezent, suntem cam la aceleasi cifre. Criza
financiara a afectat schimburile pentru studentii din
domeniul constructiilor, unde de la un maxim atins
de 20 de oferte in 2009 Tn prezent avem doar 2-3
locuri, dar asta tine si de managementul fiecarui
partener institutional care trebuie sa isi dezvolte
singur relatiile cu angajatorii (ceea ce este extrem
de dificil uneori), si sa isi selecteze singur studentii
cei mai potriviti pentru ofertele din strainatate pe
care le schimba. Importanta ofertelor din Romania
este data de programul IAESTE, care este de fapt un
program de schimb; iar pentru fiecare oferta de la
noi, se obtine o oferta pentru unul dintre studentii
nostri.



Dupa cum se vede in ceea ce am descris mai sus,
eforturile universitatii noastre de a dezvolta practica
profesionala (in arhitectura) nu sunt doar la nivel
declarativ, ci si 0 munca constanta. Faptul ca n anul
6 este In programa scolara o practica profesionala de
12 saptamani, este sustinuta de aceste programe
IAESTE, si in mare parte si Erasmus, fiind Tnsa
deschisi si la posibilitatile individuale ale studentilor
de afsi gasi pe cont propriu un loc la firmele din tara,
sau din strainatate.

Atat aplicarea la aceste birouri pentru practica, cat si
ulterior in viitoarea profesie de arhitect, se face cu
un portofoliu bazat Tn prima faza pe lucrarile facute
in scoald, si ulterior pe cele facute in firme.
Importanta acestui portofoliu este foarte mare, iar
rolul de reprezentativitate pe care acesta il are, duce
la acceptarea sau respingerea la un loc de munca
important in cariera.

Astfel evaluarea practicii profesionale din anul 6 este
bazata tot pe un portofoliu care trebuie sa cuprinda
pe langa fisele care marcheaza tipul de activitati
suprapus pe coordonata timp, si o descriere succinta
vizuala a activitatilor la care s-a participat in aceasta
perioada. Destul de curand in viitoare cariera de
arhitect, un astfel de portofoliu va trebui prezentat
in fata unei comisii a OAR pentru obtinerea dreptului
de semnatura.

In cadrul portofoliului unui arhitect tanar este
extrem de important proiectul de diploma, fiind pe
drept cuvant considerat primul proiect personal,
important si asumat, in care se poate vedea cel mai
bine potentialul unui viitor angajat. Precizare
importanta in sustinerea afirmatiilor de mai sus,
sustinutd de catre Daniel Zielinski - Asociat al
Biroului Foster and Partners: ,Intr-un birou mare nu
veti lucra la faza de concept, ci ca o micd parte a

unei echipe mai mari (de cele mai multe ori firmele
mari nu permit angajatilor sd arate rezultatul sau
munca de parcurs fiind si munca lor restrictionatd
contractual/grevatd de clauze de confidentialitate
care pot duce la sanctiuni sau chiar la alte consecinte
mai grave).”

In concluzie, ceea ce astazi numim normalitate a fost
construit Tn urma unei viziuni, si a unei munci
constante care nu poate fi cuantificata, iar practica
profesionalda este prima legatura reald cu
arhitectura, o prima experientd necesara si utila care
deschide orizonturi si cladeste cariere. Interesul
studentilor buni pentru aceasta practica este foarte
mare, iar firmele care 1i primesc, de multe ori tin
legatura cu ei, si i doresc ca viitori angajati in cadrul
echipelor lor.

Din punct de vedere al acoperirii geografice al
acestor deplasari internationale facute prin
programul IAESTE, am putea sa facem urmatorul
istoric:

in primi ani deplasarile au fost in toatd lumea fird
cate un loc in fiecare tara, cu un procent foarte mare
de succes. Ulterior datoritd maririi numarului de
oferte, dar bucurandu-se de dorinta studentilor de a
pleca oriunde, majoritatea au fost in Europa, dar si
in Brazilia, Argentina, si in unele tari din Asia sau
Orientul Mijociu, pastrand un echilibru intre ele.

Odata cu mutarea multor firme de arhitecturd in
China, dublata de criza financiara care a afectat in
mare masurd Europa, numarul acestor oferte a
crescut, la fel si interesul studentilor spre experiente
profesionale in arealuri geografice exotice.

Tn ultimii ani, datoritd razboiului din Siria, a unor
situatii politice mai dificile din Turcia, sau a unor
evenimente teroriste in Tunisia, aceste tari au fost



ocolite; dar se simte o revenire a interesului pentru
aceste locuri. Tn timp, am consolidat cateva
schimburi traditionale cu anumite tari care se pliaza
pe interesul studentilor, astfel o constanta este
schimbul cu Polonia, cca. 10-20 studenti schimbati in
fiecare an (asta si datorita interesului angajatorilor
romani pentru acesti studenti, care s-au dovedit
seriosi, dar si a sistemului profesional asemanator cu
al nostru). Thailanda s-a bucurat de interesul
studentilor, si ani de-a randul experientele de acolo
au avut o componenta culturala si personala
deosebita.

Elvetia, prin unele firme de top este foarte deschisa
spre primirea unor studenti romani, dar de multe ori
acestia sunt refuzati pe baza scrisorii de intentie
deficitare, sau a unui portofoliu slab. Serbia, Croatia,
Slovacia, Cehia, Belgia, Spania, Germania, UAE,
Quatar India, au fiecare cate 2-3 locuri pentru
studentii din Romania in fiecare an, cu un grad mare
de acceptare si un interes constant al studentilor,
dar uneori destinatii mai exotice/indepartate -
Mongolia, Kazahstan, Iran, Chiar si Brazilia - nu s-au
mai bucurat de interesul studentilor, poate si din
cauza costurilor mari a biletelor de avion, care sunt
suportate de catre studenti in acest program.
Intrebarea studentilor asupra destinatiilor (de
practica profesionald) dorite nu a dus tot timpul la o
constructie a programului pe doleantele lor,
deoarece in urma ultimului sondaj, Australia si Noua
Zeelanda au fost primele in preferinte - dar aceste
tari nu au oferte IAESTE Tn domeniul practicii
profesionale de arhitectura.

Astfel o predictie pare imposibild, dar bazat pe
experientele trecute Tncercdm sa aducem cele mai
bune oferte pentru studenti. La nivel international
programul IAESTE este intr-o continua transformare
incercand sa raspunda cat mai bine unor schimbari,

_Comsa D_2021_SP FA UAUIM

dar si unei scaderi a numarului de oferte sau a
numarului de accepturi.

Cele doua conferinte anuale IAESTE DAY 20
Octombrie in fiecare an isi prezinta locurile de
practica - din Februarie incearca popularizarea
acestui program, iar studentii care au fost deja
plecati prezinta noilor candidati experientele avute
in diverse tari, cu avantaje si posibile probleme pe
care le-au intampinat pentru a ajuta alegerea
locurilor disponibile de catre noii studenti interesati.

Invitatia de participare este deschisa tuturor
studentilor in fiecare an, iar selectia celor mai buni si
potriviti pentru locurile de practicd oferite este
extrem de serios facutd in baza unui regulament,
care pe langa activitatea scolara, ia Tn calcul si
voluntariatul facut de catre studenti. Activitatea
IAESTE Tn multe tari este condusa integral de catre
studenti, iar la noi Tn tara, in ultimi 12 ani de cand
conduc acest program, a fost facuta cu ajutorul unor
studenti care s-au dedicat acestui program activand
ca voluntari, si reusind astfel o crestere, o constanta
si sustinere a dezvoltarii unui program atat de
necesar intregii vieti academice.

Imagini curs TP SP / Images course SP Course Architectural Design
Theory:

Fig.1-4 Conferinta IAESTE, Sala Frescelor, UAUIM, Bucuresti,
21.02.2019

Fig.1-4 IAESTE Conference, Frescos Hall, UAUIM, Bucharest,
21.02.2019

Fig.5 Conferinta IAESTE, Galeria Patrimoniu, UAUIM, Bucuresti,
20.02.2020

Fig.5 IAESTE Conference, Heritage Gallery, UAUIM, Bucharest,
20.02.2020



(english version)

The efforts of our university for internationalization
started more than 50 years ago by Prof. Dr. Arch.
Emil Barbu Popescu, through the high-leveled
student conferences that were based on a European
effervescence, laid the foundations of several
relationships that over time developed a new type of
competitive university education based on practice
from the time of studies.

After leaving Communism, Tempus programs, and
later Erasmus, opened new educational perspectives
for both teachers and deserving students to have
study experiences in Europe, but practical
experiences in architecture offices came much later,
with about 12 years.

The need to practice in architecture from the time of
university studies was introduced in the school
syllabus early in 1996, and was initially hard enough
supported for the newly established offices in
Romania after the revolution. As they began to
grow, alongside joined the international initiatives
supported by large offices eg. Cesar Pelli who
reached extremely difficult through personal
relationships formed by the Romanian architects of
the Diaspora. Creating in such way a power of
example, we sought possibilities for developing a
program that would support a sustainable growth,
and then a constancy of these possibilities by
international practice.

The IAESTE program, already active for 74 years, has
internationally the highest number of exchanges
through which the professional practice takes place
in over 80 countries, and two years ago it reached
about 5000 places valid in all technical fields. At the
level of architecture, these figures have increased in

the last 20 years due to the entry by lon Mincu of the
University of Architecture and Urbanism in the first
10 years as an associate institutional member, and in
the last 10 years forming an IAESTE Romania NGO
together with 2 other university partners in the field
of agriculture and construction.

If at the first international presence, Romania came
with 10 practice offers in the country's architectural
offices, and it was very difficult to find partners for
offers exchange, over time, observing the interest in
this field, also other countries brought more and
more offers, thus now about 400-500 offers
exchange in architecture are swapped, thus
equalizing the IT field - one of the most popular
areas.

The Romanian architectural firms had an expansion
that before the crisis of 2008 generated a demand
for labor force, and the IAESTE program that brought
foreign students in companies, although it started
harder with a maximum of 10 offers per year, has
increased once with the needs of the market in
parallel with the habit of such office presence in
2009 reaching a figure of approx. 80 offers per year.
The number of these offers, although they saw a
small decrease during the crisis due to the habit of
employers with the presence of foreign students in
their offices, has created constancy, and at present,
we are about the same figures. The financial crisis
has affected the exchanges for students in the field
of construction, where from a maximum of 20 offers
in 2009 we currently have only 2-3 places, but this
also depends on the management of each
institutional partner who has to develop his own
relationships with employers (which is extremely
difficult at times), and to select only the most
suitable students for the foreign offers they change.
The importance of the offers in Romania is given by



the IAESTE program, which is in fact an exchange
program; and for each offer from us, an offer is
obtained for one of our students.

As can be seen from the above, our university's
efforts to develop professional practice (in
architecture) are not only on a declarative level, but
also a constant work. The fact that in the 6" year, a
12-weeks professional practice is in the school
syllabus: this is supported by these IAESTE programs,
and to a large extent also Erasmus, being open to
the individual possibilities of the students to find
their own place in the companies in the country, or
from abroad.

Both the application to these offices for practice, and
later in the future profession of architect, is made
with a portfolio based in the first phase on the works
done in school, and later on those done in
companies. The importance of this portfolio is very
high, and the role of representativeness that it has,
leads to acceptance or rejection of an important job
in the career.

Thus, the evaluation of the professional practice
from the 6" year is also based on a portfolio that
must include in addition to the records marking the
type of activities superimposed on the time
coordinate, and a brief visual description of the
activities that participated in this period of time.
Pretty soon in the future career of an architect, such
a portfolio will have to be presented to a commission
of the OAR (Romanian Order of Architects/
Romanian Chamber of Architects) to obtain the right
of signature.

Within the portfolio of a young architect, the

diploma project is extremely important, being rightly
considered the first personal project, important and
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assumed, in which one can see the best potential of
a future employee. Important clarification in support
of the above statements, supported by Daniel
Zielinski - Foster and Partners Office Associate: “In a
large office you will not work in the concept phase,
but as a small part of a larger team (most often
large companies do not award employees to show
the result or the work to be done and their work is
contractually restricted / taxed by confidentiality
clauses that can lead to sanctions or even more
serious consequences).”

In conclusion, what we now call normality was built
following a vision, and a constant work that cannot
be quantified, and professional practice is the first
real connection with architecture, a first necessary
and useful experience that opens horizons and build
careers. The interest of the good students for this
practice is very high, and the companies that receive
them, often keep in touch with them, and wish them
as future employees within their teams.

From the point of view of the geographical coverage
of these international journeys made through the
IAESTE program, we could do the following history:
In the first years the journeys were all over the world
without a place in each country, with a very high
percentage of success. Subsequently due to the
increase in the number of offers, but enjoying the
desire of students to go anywhere, most of them
were in Europe, but also in Brazil, Argentina, and in
some countries from Asia or the Middle East,
maintaining a balance between them.

Together with the move of many architectural firms
to China, doubled by the financial crisis that has
greatly affected Europe, the number of these offers
has increased, as has the interest of students



towards  professional exotic
geographical areas.

In recent years, due to the war in Syria, to more
difficult political situations in Turkey, or to terrorist
events in Tunisia, these countries have been
bypassed; but there is a return of interest in these
places. In time, we have consolidated some
traditional exchanges with certain countries that are
folded in the interest of the students, so a constant
exchange is with Poland, approx. 10-20 students
exchanged every year (this is also due to the interest
of Romanian employers for these students, who
proved to be serious, but also to the professional
system similar to ours). Thailand has enjoyed the
interest of students, and for years the experiences
there have had a special cultural and personal
component.

experiences in

Switzerland, through some top companies, is very
open to receiving Romanian students, but the latter
are often refused on the basis of a deficient letter of
intent, or a poor record. Serbia, Croatia, Slovakia,
Czech Republic, Belgium, Spain, Germany, UAE,
Qatar India, each have 2-3 places for Romanian
students each year, with a high degree of acceptance
and a constant interest of students, but sometimes
destinations more exotic / distant - Mongolia,
Kazakhstan, Iran, Even Brazil - have not enjoyed the
interest of the students, perhaps because of the high
costs of the air tickets, which are borne by the
students in this program.

Asking students about the desired (professional
practice) destinations did not always lead to a
program build on their wishes, because after the
latest survey, Australia and New Zealand were the
first in preferences - but these countries did not have
IAESTE offers in the field of practice of professional
architecture.

Thus, a prediction seems impossible, but based on
past experiences we try to bring the best offers for
students. At the international level, the IAESTE
program is in a continuous transformation, trying to
respond as best as possible to changes, but also to a
decrease in the number of offers or the number of
acceptances.

The two annual conferences IAESTE DAY 20 October
each year presents their places of practice - from
February they try to popularize this program, and the
students who have already left present to the new
candidates the experiences they have in different
countries, with advantages and possible problems
they have welcomed to help choose the places
available by interested new students.

The invitation to participate is open to all students
every year, and the selection of the best and suitable
for the offered places of practice is extremely
serious, based on a regulation, which in addition to
the school activity, takes into account the
volunteering done by the students. The activity of
IAESTE in many countries is conducted entirely by
students, and in our country, in the last 12 years
since | lead this program, it has been done with the
help of students who have dedicated themselves to
this program by activating as volunteers, and thus
succeeding growth, consistency and support for the
development of a program so necessary for the
entire academic life.
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